
FUSE RAIL SAFETY  
COMMITMENT

SAFETY BEHAVIOURS HABIT

It is Fuse Rail’s policy to provide 

& maintain safe & healthy working 

conditions, equipment & systems of  

work for all employees, subcontractors 

and workers.
LEAD BY EXAMPLE

•	� We are all leaders

•	 Set good examples for all

•	� Positive examples are the most influential

•	� Live by good values

•	� Help others to do this for themselves.

•	� A behaviour is something that is  

seen or heard

•	 Attitudes may drive behaviours

•	� A behaviour based safety approach 

focuses on The What and Why of 

people’s actions

•	� We focus on the positive, 

communication, feedback, 

engagement & 360° involvement.

We all should: 

•	� Challenge bad habits

•	 Praise good habits.

Fuse Rail safety manager:  

01233 877780

Full policy can be found www.fuserail.com
Safety is everyone’s 
responsibility!

TIME VS RISK

•	� Do not compromise Safety to  

save time

•	 Plan work with enough time

•	� Use of correct equipment reduces 

temptation to take shortcuts

•	� Rules & procedures need to be fit  

for purpose.

ALPHA STATE

Alpha state is when the subconscious 
mind takes over: 

•	� Good habits & subconscious routines 

keep us safe

•	� Look out for your teammates when  

in alpha state.

WALK OVER

•	� Don’t Walk by

•	� Address issues face to face at  

the time in a positive way

•	 Set high standards to be followed 

•	� Being proactive may prevent injury

•	 Report close calls!!!

WORKSAFE PROCEDURE

Fuse Rail believe if the work can not be 

done safely – it should not be done.

If safety is compromised;

1. 	Cease work immediately

2.	Move to a position of safety

3.	�Contact person in charge and explain.

If you feel any of the above  
is lacking, Challenge it!

Close call reporting number:  
01908 723500

Safety is everyone’s responsibility!

All concerns raised will be 
given serious consideration 
without recrimination.

Safety Behaviour  
and Life 
Saving Rules

This document is biodegradable 

WWW.FUSERAIL.COM

Fuse Rail Safety Manager: 01233 877780

Close call: 01908 723500

Fault control Kent: 02076 204828

Fault control Sussex: 02079 793806

This document is biodegradable 

Before, during & after a task  
take 5 to consider the risks and 
how the work will be done with 
your colleagues.


